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Our mission.
The mission of the Guild of St. Agnes
is to provide families with quality,
affordable early childhood education
and school age programs in a safe,
nurturing environment for children
four weeks to twelve years old.

FROM THE EXECUTIVE DIRECTOR
I am happy to report that we had a very good
2018–2019 year. Once again our champion in the
legislature, Speaker of the House Robert DeLeo,
stepped up and included over $20 million in rate
increases which allowed us to give substantial raises
to our staff. Our bachelor degreed Lead teachers
are now earning $40,000 per year. We also have
one of the best benefits packages in the field.
The rest of our staff also received substantial
raises. Two of our staff are highlighted in this
report. Mindy Hill from our Webster Center
and Karen Bovenzi from our Granite Street,
Center continue to epitomize our staff.
The Guild of St. Agnes continues to expand. We
now have over 1700 children from age 6 weeks to
12 years. Of those, 550 children are in our 135
childcare homes. We continue to uphold our mission
to serve the neediest families in the communities
that we serve. Ninety-two percent of our students
are subsidized by the Commonwealth. We are most
proud of the fact that we have over 700 children
referred by the Department of Children and Families.
Many of these children have sustained serious trauma.
Working with other community partners, including
the dedicated staff at You Inc., we feel that we have
made a difference in these young children’s lives.
The children in our care are served breakfast, lunch
and a snack in the afternoon. For some of the
children, we are the one stable place in their lives.
We are proud of our facilities which are second to
none. In June 2019 we started to work with Catholic
Charities to move some of our children from our
Father Connors Center on Grove Street to the
Mercy Centre on W. Chester Street. We also started
negotiations with the Salem Covenant Church on
E. Mountain Street to move our toddlers and
preschoolers from our outdated facility on Highland
Street. By the time you read this report both of those
moves will have been made. We could not have
accomplished any of this without a dedicated Board
of Directors. Some of our directors have been on our
board for over 20 years. Through the ups and downs
they have been truly valued by our administrators,

teachers and staff. This year’s annual report has
highlighted two of our new board members. Stephen
Mills and Sean Rose will bring a vast amount of
experience in the fields of education and social
services to our agency.
Finally, we are only as good as our dedicated staff.
Our teachers work tirelessly to not only educate
our children but also to provide a safe place for
them to thrive. We are proud of our employees,
many of whom have completed their degrees,
received master’s degrees and are currently
attending college. Their passion for education
is visible with their interactions with children in
the classrooms every day.
I hope you enjoy reading this annual report.

EXECUTIVE DIRECTOR // GUILD OF ST. AGNES

It is good people
who make
good places.
ANNA SEWELL
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Who we are.
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BOARD OF DIRECTORS
Robert Blute, PRESIDENT
Donna Byrnes, VICE PRESIDENT
Patricia Couhig, SECRETARY
Lee Davidson, TREASURER

Michael Akerson, Esq.
Peter Allard
Linda Bonder
Mark Brophy
Ellen Daly
Cheryl DelSignore
Kristen Diggins
Frances King, Esq.
John Mahan

Lynn McCarroll
Stephen Mills, Ed.D
Jennifer M. Moore
Sally Niemi-Farhoody
Denise O’Connell, Ed.D
Mary Ann Preskul-Ricca
Sean Rose
Ron Valerio
Betsy Wertheimer

ADMINISTRATIVE STAFF
Edward P. Madaus, EXECUTIVE DIRECTOR
Sharon MacDonald, DEPUTY DIRECTOR
Darcey Porter, DIRECTOR OF FINANCE
Sharon Woodbury, DIRECTOR OF HUMAN RESOURCES

FAMILY CHILD CARE
COORDINATORS

Ayisha Baker, Accounts Payable
Deb Brown, Director of Food Services
Richard Earley, Asst. Director of Transportation, North County
Amy Fitzgerald, Billing Specialist
Jacinda Hatheway Carrasquillo, Transportation Scheduler
Grace Miller, Billing Specialist
Lydia Morales, Payroll and Asst. Human Resources
Mike Osborn, Director of Transportation
Karen Rigopoulos, Billing Specialist

Carisa Szloch, Charlton
Katie Ferreira, Devens
Erin Stillman, Devens
Deborah Vires, Devens
Vicki Russo, Gardner
Crystal Arsenault, Webster
Marilyn Crowley, Worcester
Richard Miller, Worcester
Ashley Mroczka, Worcester
Nancy Prostak, Worcester
Ellen Trainor, Worcester
Carmen Vazquez, Worcester

CENTER DIRECTORS & ASSISTANT DIRECTORS

SCHOOL AGE PROGRAMS

Elise Desautels, Director, Charlton
Christine Powell, Director, Devens
Michele Gaetani, Asst. Director, Devens
Tina Queeney, Director, Gardner
Jennifer Kaiser, Asst. Director, Gardner
Diane Robinson, Director, Webster
Elizabeth Bates, Asst. Director, Webster
Tina Baillargeon, Director, Salem Covenant, Worcester
Gloria Johnson, Director, Granite St., Worcester
Robin Moe, Asst. Director, Granite St., Worcester
Cheryl Clark, Director, Grove St., Worcester
Stacy Farmer, Asst. Director, Grove St., Worcester

Margaret Madaus, Director
of School Age Programs
Nicole St. Gelais, Manager
of School Age Programs
Caitlin Jones, Asst. Manager
of School Age Programs
Justine Daniels, Asst. Manager
of School Age Programs
Stephanie Thayer
Site Coordinator Specialist
Whitney Payton
Site Coordinator Specialist
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A warm
welcome.
Meet Sean Rose, one of our newest
members of the Board of Directors.
Sean is a great fit for our board. He is passionate
about having a presence on the board because of
his lifelong work with children. Sean believes that
early education is a great equalizer, stating “Kids
who go to preschool are more engaged once they
are in public school. They have more experience and
are better educationally prepared.” Sean has experienced the Guild firsthand. His youngest daughter
Charlotte attended the Guild on Grove Street.
Until recently, Sean was the Executive Director
of the Connecticut division of Justice Resource
Institute, a nonprofit organization providing
trauma informed care to children and families in
Massachusetts, Connecticut and Rhode Island.
But Sean had another passion. Just this past
month he accepted a position to become the
Executive Director of a gap year program he
founded almost three years ago, Point School,
a hybrid gap year program for young adults
located in Puerto Rico.

humanitarian efforts. The program tailors its
programs to build, develop and cultivate each
student’s individual strength. Through this model,
the young men are challenged to step outside of
their comfort zone and become the best self they
can be. The goal is for each young adult to learn
to take ownership of their own personal growth
through the various tracks offered. The aim is to
graduate students from the program, who are
confident, brave and ready to take responsibility
for themselves for the next adventurous stage in
their life.
Sean is a man of multiple talents; in addition to
being a father of four girls, he is on the City
Council representing District 1 in Worcester, is
an adjunct faculty member to the Trauma Center
in Boston and has been working in the helping
profession for over 24 years. Sean is a wellseasoned addition to our board; with his expertise
he will certainly offer an important and unique
perspective.

The Point School focuses on building character
and strength in young adults aged 18–22 through
cultural immersion, experiential activities and
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Come on in.
We are honored to welcome
Dr. Stephen Mills to our Board.
When asked what our new board member
Dr. Stephen Mills was most proud of, he said,
being a good father and husband. Dr. Mills has
six children, most of whom are educators as is his
wife, Kelly. He has been immersed in the field of
education his entire life, specifically Public School
Leadership.
Steve has been a High School Principal, a Deputy
Superintendent of the Worcester Public Schools
and most recently until his retirement, the
Superintendent of the Acton-Boxborough Regional
School District. He was also the original founder
of the Worcester Educational Development
Foundation which has raised over $5 million in
the last 15 years to support Worcester teachers.
He is in addition the current President of the
Emerald Club of Worcester.
Steve did not let his retirement slow him down.
As a self-described eternal optimist where failure
is not an option and a can-do attitude is his mantra,
he accepted a position at Worcester State
University as the Director of the Center for Effective
Instruction (C.E.I.). C.E.I. was a perfect juxtaposition.
In his former career as Superintendent, Steve met
regularly with other Superintendents. Among
other discussions was the issue of a lack of formal
leadership skills for classroom teachers. The
undergraduate education curriculum did not
include a human development component.
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So, when Worcester State University approached
him about the idea of a continuing education
program for advanced leadership skills for the
public school teachers, Steve leaped at the
opportunity. The C.E.I. program offers two pathways; the first is a Masters in School Leadership
and Administration and the second is a modeling
track through apprenticeships. Currently there are
60 teachers enrolled in both programs.
In the Apprenticeship Program teachers are
assigned 500 hours working with a mentor/coach.
The mentors are typically retired Principals or
current long-term principals. The program serves
to teach robust leadership skills through leaders
who have experience. The outcome is to better
prepare teachers for the next step in leadership.
Dr. Mills reported he was honored to be asked
to become a member of the Guild of St. Agnes
Board. In his work as Deputy Superintendent of
the Worcester Public schools Steve has had a
relationship with the Guild for years. To quote
Steve, “Our teachers do God’s work with children
who need us the most.” He is excited about the
Guild stating, “We are financially sound and are
in an excellent position for growth.”

“Our teachers do
God’s work with
children who need
us the most.”
DR. STEPHEN MILLS
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Everyday
heroes.

Here are some of our everyday heroes.
They are our lead teachers, who work tirelessly
teaching, writing curriculum, helping children
with social skills and giving them the affection
they need to get through a difficult day.
This photo shows 26 of our 36 Lead Teachers.
(Unfortunately, a few were not able to attend).
Their message is simple—they wish to thank the
Administration at the Guild of St. Agnes for using
the recent rate increase given by the State Legislator,
to significantly increase their salary this past year.
When told of the salary increase, the teachers’ reactions were mixed. Some cried;
some changed their appearance to be more professional; and some others carried
themselves differently showing their increased self-assurance. Regardless of how it
manifested itself, one thing was clear. The Lead Teachers exemplified they felt more
confident and appreciated.
On behalf of the children and families you serve, the Guild thanks you for your
dedication and commitment to the well-being and education of each of the children
who are in position for success because of you and your amazing classrooms.
8
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“Adversity
does not build
character,
it reveals it.”

JAMES LANE ALLEN
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It feels like
home.
Karen Bovenzi, Lead Toddler Teacher
Granite Street, Worcester
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As a junior in high school, Karen was 17 years old
and pregnant with her son. She was floundering.
On the advice of her guidance counselor she
enrolled her son into the Worcester Public Schools
SAM’s Program for young unwed mothers. At
SAM’s they would care for her son while she
continued her education. But having a baby and
being in school was too much. Karen started to
fall asleep during class. She had to leave the
program but later earned her GED.
Once her son started school Karen had to make
some decisions. She knew one thing; she did
NOT want to be on welfare any longer. Through
a program, Aid to Families with Dependent
Children, Karen attended a training program
for early childhood education. She was able to
work at the Guild of St. Agnes 4 days a week and
attend Wheelock College one day a week. In June
of 1990 Karen became teacher qualified and got a
permanent job at the Guild. While Karen worked
at the Guild, her two daughters attended the
Guild from when they were babies until they
aged out of the program.
In 1995, the year Ed Madaus became Executive
Director, everything changed. “The first thing
he did was give everyone who had worked five
years or more a raise. He was always telling us
that we were professionals and that the work we

did mattered,“ said Karen. ”This was at a time
when society thought we were babysitters.”
“I remember when Ed started, we only had two
centers. The kids were transported in station
wagons! Then we began to grow. Growing was
important; we could bring our mission to other
areas of the community. I truly believe if it were
not for Ed the Guild would not be here today.
He has always had a clear vision for the Guild
and the teachers,” said Karen.
In 2013 Karen graduated from Becker College
with a bachelor’s degree in psychology/early
childhood education. This was something she
only dreamed she could do. It was not until last
year however, when she and all the lead teachers
received a significant raise, when she felt her
accomplishments mattered. When asked what the
raise meant to her, Karen said, “I felt validated.
My degree was worth something after working
30 years in the field.”
Karen enjoys what she does today. “It feels like
home, I have spent half of my life at the Guild,”
she said. She can’t imagine being anywhere
else. She certainly would not get the benefits
she gets at the Guild. Karen said, “I am proud
of what I have accomplished, and I am proud
of where I work today. Thank you, Ed.”
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“Teachers are here
to teach, but also
to comfort and
create a place where
children feel safe.”
MINDY HILL, LEAD PRESCHOOL TEACHER
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Positivity plus.
Mindy Hill, Lead Preschool Teacher
Bigelow Road, Webster
Mindy remembers starting her career in 1998
with the child care center owned by Commerce
Insurance Company on Main Street in Webster.
Commerce was considering building a new center
at another location in Webster and Mindy felt fortunate enough to have some input on the new site.
The move to 58 Bigelow Road took place in July
of 1998 and everyone was excited to teach at
this state-of-the-art location. MAPFRE took over
Commerce in 2007 and nothing really changed
except MAPFRE soon realized they did not want
to be in the child care business. One of MAPFREs
benefits was exclusive care at their child care
agency. When the Guild began managing the
center, access to child care was opened to the
Southern Worcester community.
Mindy said, “With a broader community I began
to see a more diverse population. This was a
positive change for everyone. Helping children
to develop social emotional skills was very
rewarding. We built children’s confidence
levels and saw success stories. Teachers are
here to teach, but also to comfort and create
a place where children feel safe.”
Today Mindy feels the families are grateful to have
access to such a wonderful facility and a teaching

staff with such expertise. The consensus is the
children are flourishing and parents and guardians
are thankful.
Mindy chats with social media groups of teachers
and directors around the country to discuss
curriculum ideas, behavior strategies, and what
other organizations offer in terms of benefits.
“It became clear,” she said, “the Guild offers
great benefits compared to other child care
agencies, especially vacation time. It is good
to know you work at a place that not only cares
about the children but also cares about you!”
Her Director Diane Robinson, states, “There is
a welcoming presence to Mindy that make the
children and families feel comfortable and at
home in her classroom. She is a resource and
mentor to seasoned teachers as well as new
ones. Mindy’s overall approachability and positive
outlook creates an environment that is safe and
nurturing and I’m very lucky to have her as one
of our teachers.”
Mindy has been in the field for 22 years. She is a
graduate of Bay Path College with an associates
degree and has a bachelor’s degree in early
childhood from Charter Oak College.

AN N UAL R E P ORT 2019

13

Special places.
Two new locations in Worcester
welcome new families.
MERCY CENTRE
Our school age programs are bulging at the seams.
Currently we provide after school care in six of the
Worcester Public Schools. In addition to our two
center locations in Worcester, the Guild has two off
site locations on Hamilton Street and another off
Burncoat Street. Presently the Guild cares for 494
school age children in Worcester alone.
Ed Madaus and the Executive Director at Catholic
Charities, Tim McManus have had an excellent
relationship for years. Catholic Charities has a
location at Mercy Centre in Worcester that had
someopen space due to the closing of a portion of
their programing. The Guild needed more space.
Ed and Tim met to discuss the possibilities of
providing a school age program at Mercy Centre.
The two decided it would be mutually beneficial
for the Guild to locate a school age program at
their site on West Chester Street.
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With the help of our Deputy Director Sharon
MacDonald, our Director of School Age Programs,
Margaret Madaus and our Asst. Manager of
School Age Programs, Justine Daniels the site
came together within a couple of months.
Currently, there are 21 students enrolled, but
we are confident that the openings will be full
within a couple of months.
The children are delighted with the new location
that offers three brand new classrooms and all
new equipment. Justine Daniels is especially
grateful with her large new office space! Justine,
who has been with the Guild since 2006, is now
overseeing our Worcester programs at Mercy
Centre, Worcester Arts Magnet School and our
Burncoat Street locations.
Thank you to all who were involved in making this
move a good move for so many!

Our
Capacity
CENTER SITES

CAPACITY

Charlton

49

Devens

96

Fitchburg

35

Gardner

131

Webster

165

Worcester,
Granite Street

136

SALEM COVENANT CHURCH

Worcester,
Grove Street

145

Salem Covenant Church in Worcester had a space available
for a child care program. The Guild was looking at space to
move our children from our location on Highland Street in
Worcester to a more advantageous site. Although Highland
Street has served us well over the past two years, the building
is tired and in need of repair. The pastor at Salem Covenant,
Mark Nelson, and parishioners could not be more welcoming.
In fact, on a past Sunday they invited our Center Director
Tina Baillargeon and Deputy Director Sharon MacDonald to
one of their church services to introduce them and the Guild
to the Salem Covenant community.

Worcester,
Salem Covenant

39

Since talks began, the Guild has been able to work at the
center to prepare the site for the move that will take place
November 2019. The center is perfect. Our children will have
a center that is more conducive to play and learn, and our
parents and teachers will have plenty of parking with easy
access to the building.
As for the location on Highland Street, Executive Director,
Ed Madaus is working on a plan to make the building more
attractive to a buyer. There will be some changes in selling
the building, but the Guild is confident that the proceeds
from the sale will allow us to assist more families in the future.
Feel free to stop by and visit. The new location is at
215 East Mountain Street in Worcester.

796
SCHOOL AGE
Burncoat Street

39

Hamilton Street

39

Kids Club

78

Mercy Centre

39

Quinsigamond

52

Rice Square

26

Tatnuck Magnet
School

52

Union Hill

39

Woodland
Academy

26

Worcester Arts
Magnet

65
455

FAMILY CHILD CARE
Worcester
North County
South County

250
250
175
675

total

1,926
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Financial Report
$2,865,729

14.0%

$743,223

3.6%

$2,632,513

12.9%

$376,986

1.8%

$62,626

0.3%

$20,422,234

100%

Nutrition Programs
Parent Fees
Grants
Miscellaneous
TOTAL REVENUE

FY 19
$20,422,234
FY 19
$20,422,234

DEEC Vouchers

FY 18
$19,345,308
FY 18
$19,345,308

67.3%

FY 17
$18,012,749
FY 17
$18,012,749

$13,741,157

FY 16
$17,095,371
FY 16
$17,095,371

DEEC Contracts

FY 15
$16,597,157
FY 15
$16,597,157

FY 2019		
		

FY 14
$14,032,995
FY 14
$14,032,995

REVENUE

$7,231,022

35.4%

Family Child Care Programs

$7,737,541

37.9%

$809,698

4.0%

Transportation

$1,662,416

8.1%

Facilities

$1,378,701

6.9%

$323,410

1.6%

$16,386

0.1%

$20,400,079

100%

$22,155

0%

Nutrition Programs

Supplies & Equipment
Other
TOTAL EXPENSES
NET INCOME
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FY 19
$20,400,079
FY 19
$20,400,079

Child Care Programs

FY 18
$18,926,161
FY 18
$18,926,161

6.1%

FY 17
$17,749,746
FY 17
$17,749,746

$1,240,905

FY 16
$16,697,134
FY 16
$16,697,134

Administrative

FY 15
$16,058,648
FY 15
$16,058,648

FY 2019		
		

FY 14
$13,711,577
FY 14
$13,711,577

EXPENSES

“You must expect
great things of
yourself before
you can do them.”
MICHAEL JORDAN

CENTER BASED LOCATIONS
CHARLTON

Overlook Masonic Home
88 Masonic Home Road
Charlton, MA 01507
(508) 434-2345
Toddler, Preschool
DEVENS

172 Jackson Road
Devens, MA 01434
(978) 772-4323
Toddler, Preschool

FITCHBURG

WEBSTER

GARDNER

THE GUILD AT
SALEM COVENANT

62 Dover Street
Fitchburg, MA 01420
(978) 343-3042
School Age

155 Green Street
Gardner, MA 01440
(978) 632-9335
Toddler, Preschool
School Age

58 Bigelow Road
Webster, MA 01570
(508) 461-6556
Toddler, Preschool

215 East Mountain Street
Worcester, MA 01606
(508) 326-3758
Toddler, Preschool

WORCESTER | 129 GRANITE ST.

Worcester, MA 01604
(508) 756-8371
Toddler, Preschool, School Age
WORCESTER | 353 GROVE ST.

Worcester, MA 01605
(508) 890-7976
Preschool, School Age

SCHOOL AGE LOCATIONS
BURNCOAT

54 Croydon Street
Worcester, MA 01606
(508) 552-0040
School Age

HAMILTON STREET

336 Hamilton Street
Worcester, MA 01604
(508) 530-6466
School Age

MERCY CENTRE

25 West Chester Street
Worcester, MA 01605
(508) 459-1598
School Age
QUINSIGAMOND

Elementary School
14 Blackstone River Road
Worcester, MA 01607
(508) 799-3502
School Age

RICE SQUARE SCHOOL

76 Massasoitt Road
Worcester, MA 01604
(508) 799-3556
School Age

TATNUCK MAGNET SCHOOL

1083 Pleasant Street
Worcester, MA 01602
(508) 799-3554
School Age

FAMILY CHILD CARE
CHARLTON

Overlook Masonic Home
88 Masonic Home Road
Charlton, MA 01507
(508) 434-2345
DEVENS

172 Jackson Road
Devens, MA 01434
(978) 772-9130

GARDNER

155 Green Street
Gardner, MA 01440
(978) 632-9335

WEBSTER

58 Bigelow Road
Webster, MA 01570
(508) 461-6496

WORCESTER

405 Grove Street
Worcester, MA 01605
(508) 363-0788

UNION HILL

1 Chapin Street
Worcester, MA 01604
(508) 799-3600
School Age

WORCESTER ARTS
MAGNET

315 St. Nicholas Ave.
Worcester, MA 01605
(508) 799-3575
School Age

WOODLAND ACADEMY

93 Woodland Street
Worcester, MA 01610
(508) 799-3557
School Age

ADMINISTRATIVE
OFFICES
WORCESTER

405 Grove Street
Worcester, MA 01605
(508) 755-2238
swoodbury@guildofstagnes.org
www.guildofstagnes.org
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